Family Planning Technical Support Project

Procedural Flow Chart
















Consultant Selection/Coordination Process


.


If necessary, PO contacts JSI R&T to identify qualified consultants 


JSI R&T confirms credentials/references of preferred consultant


JSI R&T determines availability of consultant





JSI R&T provides consultant with contract and related forms


and works with consultant to arrange travel





Requesting agency works directly with consultant to coordinate delivery of TS





Requires Contract and Related Forms


* If consultant requests more than $500 a day, JSI must check with the Regional Office











Revision Process (if necessary)


PO works with requesting agency to clarify scope of request, objectives, and deliverables and consultant (if necessary).





Needs Identification


Need for TS is identified by either a delegate agency, grant director, PO or RPC.





Approval/Notification Process


RPC approves TS request/verifies availability of funds


PO notifies requesting agency and forwards approved TS form to JSI R&T








JSI R&T works with TS Requester and consultant (and possibly RO) to develop scope of work.





Post-Implementation Follow-up





Consultant provides remaining deliverables, if required, to requesting agency





Consultant submits Travel Reimbursement, Consultant Payment Form, Report Forms and other required deliverables  to JSI R&T





JSI pays consultant subsequent to receipt of required forms





Requesting Agency submits Evaluation Form to JSI R&T





JSI R&T forwards copies of completed Consultant Report Form and Evaluation Form to RPC








Requires Travel Reimbursement Form,  Consultant Payment Form, Consultant Report Form and Agency Evaluation Form














Implement TS





TS Documentation and Follow-up





PO works with Requesting Agency to determine if additional TS is required 





JSI R&T submits comprehensive TS summary with next non-competing or competing application





 JSI R&T maintains original TS file and related documents











Requesting Process


Requesting agency completes TS Request Form.  Grant Director approves request and submits form to respective PO (Leslie: CO, UT, WY  Grogan: MT, ND, SD)





Requires TS Request Form








Annual TS Report


JSI R&T submits annual TS progress reports to Regional Office Project Officer (Leslie).


























Key:


JSI R&T    JSI Research & Training Institute


PO             Project Officer


RPC           Regional Program Consultant


TS              Technical Support
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